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18 Similar to Figure 10, multiple categorizations were deemed admissible in recognition of broad dispositions in 

each project’s mandate. Only 10 projects were labelled with a single category, namely IPCOEA, IPSEA, Flagport 

WACAF, MARENDA, EU-ECOWAS PSS, WAPIS, PMAR GoG and COPOLAD I, II and III. 
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https://data.consilium.europa.eu/doc/document/ST-15895-2003-INIT/en/pdf
https://data.consilium.europa.eu/doc/document/ST%2011205%202014%20INIT/EN/pdf
https://data.consilium.europa.eu/doc/document/ST-7224-2014-INIT/en/pdf
https://www.consilium.europa.eu/media/21521/st07168en15.pdf
https://www.consilium.europa.eu/media/24000/st10238en17-conclusions-on-global-maritime-security.pdf
https://data.consilium.europa.eu/doc/document/ST-10494-2018-INIT/en/pdf
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https://drive.google.com/file/d/14rZ8P9q5Hry11ii4QDkhBca5hDdcckzs/view
https://ecdpm.org/wp-content/uploads/ECDPM-Future-EU-Security-Sector-Assistance-Learning-Experience-Discussion-Paper-271.pdf
https://ecdpm.org/wp-content/uploads/ECDPM-Future-EU-Security-Sector-Assistance-Learning-Experience-Discussion-Paper-271.pdf
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52011DC0782&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52015JC0017&from=en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52016SC0352&from=EN
https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2007:0575:FIN:EN:PDF
https://eeas.europa.eu/archives/docs/top_stories/pdf/eugs_review_web.pdf
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Project/Action 
EU Service Re-

sponsible 
Partnering State(s) 

Implementing part-

ner(s) 

Start 

Date 
End Date Status 

Financing in-

strument 

Additional 

donors 

Budget esti-

mates 

(> €30 M, 

€20-30 M 

€10-20 M, €5-

10 M, €1-5 M, 

< €1 M) 

Budget (€) 

Geographical 

Scope 

(West Africa, 

Central Af-

rica, Latin 

America and 

Caribbean) 

Domain of Action 

(Maritime Secu-

rity, IUU fishing, 

Organised Crime, 

Cyber Security, 

CBRN, Terrorism, 

CVE, Critical infra-

structure protec-

tion, Illegal migra-

tion, other) 

Nature of the 

Action 

(Information 

sharing, Legal 

assessment and 

support, Moni-

toring and eval-

uation, Capac-

ity-building, 

Awareness rais-

ing, Surveil-

lance) 

Follow-up 

mechanisms 

Seaport Coopera-

tion Program I 

(SEACOP I) 
DG DEVCO B5 

(CRP) 

Cape Verde, Ghana, Sen-

egal 

Consortium led by 

FIIAPP - also in-

cludes SOCA (UK), 

ADETEF (FR), FCI 

(FR), CIVIPOL (FR), PJ 

(PT) 

2010 2012 Completed IfS 
No 

 

1-5 M 

 
3 M West Africa Organised crime 

Capacity-build-

ing, Information 

sharing 

SEACOP II 
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Seaport Coopera-

tion Project II 

(SEACOP II) 
DG DEVCO B5 

(CRP) 

Cape Verde, Ghana, Se-

negal,  Sierra Leone, 

Togo, Benin, Guinea-Bis-

sau, The Gambia 

Consortium led by 

FIIAPP - also in-

cludes SOCA (UK), 

ADETEF (FR), FCI 

(FR), CIVIPOL (FR), PJ 

(PT) 

2012 2014 Completed 
IfS/ IcSP 

(Article 5) 
No West Africa Organised Crime 

Capacity-build-

ing, Information 

sharing 

SEACOP III 

Seaport Coopera-

tion Project III 

(SEACOP III) 

DG DEVCO B5 

(CRP) 

Antigua and Barbuda, 

Barbados, Benin, Cape 

Verde, Dominican Re-

public, The Gambia, 

Ghana, Grenada, Guinea-

Bissau, Saint Vincent and 

the Grenadines, Saint Lu-

cia, Senegal, Sierra Le-

one, Togo, Trinidad and 

Tobago, Saint Kitts and 

Nevis 

FIIAPP 2014 2017 Completed 
IsCP 

(Article 5) 
No 

5-10 M 6 M 

West Africa; 

Latin America 

and Carib-

bean 

Organised crime 

 

 

Capacity-build-

ing, Information 

sharing 

SEACOP IV 

Seaport Coopera-

tion Project IV 

(SEACOP IV) 

DG DEVCO B5 

(CRP) 

 

FIIAPP 2017 2020 Completed 
IsCP 

(Article 5) 
No 

West Africa; 

Latin America 

and Carib-

bean 

Organised crime 

 

Capacity-build-

ing, Information 

sharing 

SEACOP V 

Seaport Coopera-

tion Project V 

(SEACOP V) 

DG DEVCO B5 

(GIFP) 

 

Antigua and Barbuda, Ar-

gentina, Barbados, Be-

nin, Brazil, Cape Verde, 

Colombia, Dominica, Do-

minican Republic, Ecua-

dor, Ghana, Grenada, 

Guyana, Jamaica, Pan-

ama, Peru, Saint Kitts 

and Nevis, Saint Lucia, 

Saint Vincent and the 

Grenadines, Suriname, 

Togo, Trinidad and To-

bago 

Consortium led by 

Expertise France in 

partnership with FI-

IAPP - also includes 

CIVIPOL (FR), PJ (PT), 

UKBF (UK), DGDDI 

(FR), DCSD (FR), 

MAOC(N), NCA (UK), 

FRONTEX 

2021 2023 Ongoing 
IsCP 

(Article 5) 
No 1-5 M 5 M 

West Africa; 

Latin America 

and Carib-

bean 

Organised crime 

Capacity-build-

ing, Information 

sharing 

 

 

 

- 

Cooperation Pro-

gramme between 

Latin America and 

the European Union 

on Drugs Policies I  

DG DEVCO G2 

Argentina, Bolivia, Brazil, 

Chile, Colombia, Costa 

Rica, Ecuador, El Salva-

dor, Guatemala, Hondu-

ras, Mexico, Nicaragua, 

DGPNSD, FIIAPP, 

CICO, SEDRONAR, 

SENAD, SENDA, DE-

VIDA, JND, MILDT, 

GIZ, IDT, ICD, Con-

2011 2015 Completed 
DCI RIP LA 

(2007-2013) 
No 5-10 M 6,6 M 

Latin America 

and Carib-

bean 

Organised crime 
Capacity-build-

ing 
COPOLAD II 



  

 ATLANTIC CENTRE REPORT N.1 | 45  

(COPOLAD I) Panama, Paraguay, Peru, 

Uruguay, Venezuela 

sejo CONSEP, CONA-

DIC, PCB, ANA, CI-

CAD, EMCDDA, 

IDPC, PAHO, RIOD 

Cooperation Pro-

gramme between 

Latin America, the 

Caribbean and the 

European Union on 

Drugs Policies II  

(COPOLAD II) 

DG DEVCO G2 

Antigua and Barbuda, Ar-

gentina, The Bahamas, 

Barbados, Belize, Bolivia, 

Brazil, Chile, Colombia, 

Costa Rica, Cuba, Domi-

nican Republic, Domi-

nica, Ecuador, El Salva-

dor, Grenada, Guate-

mala, Guyana, Haiti, 

Honduras, Jamaica, Me-

xico, Nicaragua, Para-

guay, Panama, Peru, 

Saint Lucia, Saint Kitts 

and Nevis, Saint Vincent 

and the Grenadines, Su-

riname, Trinidad and To-

bago, Uruguay, Venezu-

ela 

FIIAPP 2016 2020 Completed 
DCI RIP LA 

(2014-2020) 
No 5-10 M 10 M 

Latin America 

and Carib-

bean 

Organised Crime 
Capacity-build-

ing 
COPOLAD III 

Cooperation Pro-

gramme between 

Latin America, the 

Caribbean and the 

European Union on 

Drugs Policies III  

(COPOLAD III) 
INTPA B.2 

 

Antigua and Barbuda, Ar-

gentina, The Bahamas, 

Barbados, Belize, Bolivia, 

Brazil, Chile, Colombia, 

Costa Rica, Cuba, Domi-

nica, Ecuador, El Salva-

dor, Grenada, Guate-

mala, Guyana, Haiti, 

Honduras, Jamaica, Me-

xico, Nicaragua, Panama, 

Paraguay, Peru, Domini-

can Rep., Saint Kitts and 

Nevis, Saint Vincent and 

the Grenadines, Saint Lu-

cia, Suriname, Trinidad 

FIIAPP 2021 2025 Ongoing 
DCI RIP LA 

(2014-2020) 
No 10-20 M 15 M 

Latin America 

and Carib-

bean 

Organised Crime 
Capacity-build-

ing 
- 
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and Tobago, Uruguay, 

Venezuela 

CMR Monitoring, 

Support and Evalua-

tion Mechanism  

(CRIMSON) 

DG DEVCO B5 

(CMRP) 

Comoros, Kenya, Mada-

gascar, Mauritius, Sey-

chelles, Mozambique, 

Somalia, Tanzania, UAE, 

Yemen, Djibouti, Sene-

gal, Cape Verde, The 

Gambia, Guinea Bissau, 

Sierra Leone, Côte 

d’Ivoire, Ghana, Togo, 

Benin, Nigeria, Guinea, 

Cameroon, Angola, Sao 

Tome and Principe, 

Democratic Republic of 

the Congo, Congo Braz-

zaville, Gabon, Equato-

rial Guinea, Liberia 

Défense Conseil In-

ternational (DCI) - 

phase 1 (2011-2014) 

Royal United Ser-

vices Institute (RUSI) 

- phase 2 (2015-

2019) and 3 (2020-

2024) 

2011 2024 Ongoing 
IcSP 

(Article 5) 
No 1-5 M 5 M 

West Africa; 

Central Africa; 

Indian Ocean 

Maritime Security 
Monitoring and 

evaluation 
- 

Piracy, Maritime 

Awareness and Risk 

Project 

(PMAR GoG) 
DG DEVCO B5 

Senegal, Cape Verde, 

The Gambia, Sierra 

Leone, Liberia, Guinea-

Bissau, Guinea, Côte 

d’Ivoire, Ghana, Togo, 

Benin, Nigeria, Gabon, 

Cameroon, DRC, Congo 

Brazzaville, Equatorial 

Guinea, Angola 

JRC 2011 2013 Completed EC No 1-5 M 1 M 
West Africa; 

Central Africa 
Maritime Security Surveillance - 

West African Police 

Information System  

(WAPIS) 

INTPA A.2 

Benin, Burkina Faso, 

Cape Verde, Côte 

d’Ivoire, The Gambia, 

Ghana, Guinea, Guinea-

Bissau, Liberia, Mali, Ni-

ger, Nigeria, Senegal, 

Sierra Leone, Togo, Mau-

ritania 

INTERPOL, ECOWAS 2012 2022 Ongoing 

I phase: IcSP 

II phase: EUTF 

III phase: 11th 

EDF (RIP WA) 

No 20-30 M 28 M West Africa Organised Crime 
Information 

sharing 
AFIS 
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EU Support to ECO-

WAS Regional 

Peace, Security and 

Stability Mandate  

(EU-ECOWAS PSS) 

DG DEVCO E2 

Benin, Burkina Faso, 

Cape Verde, Côte 

d’Ivoire, The Gambia, 

Ghana, Guinea, Guinea 

Bissau, Liberia, Mali, Ni-

ger, Nigeria, Senegal, 

Sierra Leone, Togo 

ECOWAS, UNDP, 

UNODC 
2013 2019 Completed 

10th EDF 

(RIP WA) 
Yes 20-30 M 

29,330 M 

(2,330 M 

from ECO-

WAS) 

West Africa Organised crime 
Capacity-build-

ing 
- 

Critical Maritime 

Routes - Gulf of 

Guinea 

(CRIMGO) 

DG DEVCO B5 

(CMRP) 

Togo, Benin, Nigeria, 

Cameroon, Equatorial 

Guinea, Sao Tom and 

Principe, Gabon 

Expertise France 2013 2016 Completed 
IcSP 

(Article 5) 
No 1-5 M 4,5 M West Africa Maritime Security 

Capacity-build-

ing, Information 

sharing 

GoGIN 

Gulf of Guinea In-

ter-regional Net-

work  

(GoGIN) 

DG DEVCO B5 

(CMRP) 

Senegal, Cape Verde, 

The Gambia, Guinea-Bis-

sau, Sierra Leone, Côte 

d’Ivoire, Ghana, Togo, 

Benin, Nigeria, Guinea, 

Cameroon, Angola, Sao 

Tome and Principe, 

Democratic Republic of 

the Congo, Congo Braz-

zaville, Gabon, Equato-

rial Guinea, Liberia 

Expertise France 2016 2021 Ongoing 
IcSP 

(Article 5) 
Yes 5-10 M 

9,162 M 

(1,800 M 

from DK) 

West Africa; 

Central Africa 
Maritime Security 

Capacity-build-

ing, Information 

sharing, Legal 

assessment and 

support 

- 

Support to the mari-

time transport sec-

tor in Africa: Devel-

opment of port da-

tabase interchange 

mechanism, marine 

environment pro-

tection and emer-

gency response per-

formance 

(MARENDA) 

DG DEVCO E3 - 

ACP Secretariat 

Senegal, Ghana, Nigeria, 

Cameroon, Côte d’Ivoire 

CETMAR, TEIRLOG 

Ingenieria S.A., 

Grupo Mecanica del 

Vuelo Sistemas 

S.A.U., Universidad 

de las Palmas de 

Gran Canarias 

2014 2016 Completed 
10th EDF  

(Intra ACP) 
No 1-5 M 2,1 M 

West Africa; 

Central Africa 

Critical Infrastruc-

ture Protection 

Information 

sharing 

 

 

 

 

- 
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Support to Flag 

State Implementa-

tion and Port State 

Control in West and 

Central Africa 

(Flagport WACAF) 

DG DEVCO E3 – 

ACP Secretariat 

Angola, Benin, Nigeria, 

Sierra Leone, Togo 
IMO 2014 2016 Completed 

10th EDF  

(Intra ACP) 
No 1-5 M 1,2 M 

West Africa; 

Central Africa 

Critical Infrastruc-

ture Protection 

Capacity-build-

ing 

 

- 

Improvement of 

Port Safety and Effi-

ciency in Africa  

(IPSEA) 

DG DEVCO E3 - 

ACP Secretariat 

Ghana, Congo Brazza-

ville, Togo, Côte d’Ivoire, 

Cameroon 

AIMM-IMSSEA Con-

sortium 
2014 2016 Completed 

10th EDF  

(Intra ACP) 
No < 1M 860.000 

West Africa; 

Central Africa 

Critical Infrastruc-

ture Protection 

Capacity-build-

ing 

 

 

- 

Support to West Af-

rica Integrated Mar-

itime Security  

(SWAIMS) DG DEVCO E2 

Benin, Burkina Faso, 

Cape Verde, Côte 

d’Ivoire, The Gambia, 

Ghana, Guinea, Guinea-

Bissau, Liberia, Mali, Ni-

ger, Nigeria, Senegal, 

Sierra Leone, Togo, Mau-

ritania 

UNODC, INTERPOL, 

Camões I.P., ECO-

WAS, GIABA, 

ARSTM/ISMI, RMU 

2018 2023 Ongoing 
11th EDF  

(RIP –WA) 
No 20-30 M 29 M West Africa Maritime Security 

Capacity-build-

ing, Legal as-

sessment and 

support 

 

 

- 

Programme for Im-

proved Regional 

Fisheries Govern-

ance in Western Af-

rica  

(PESCAO) 

DG DEVCO C1 

Benin, Cape Verde, Côte 

d’Ivoire, The Gambia, 

Ghana, Guinea, Guinea-

Bissau, Liberia, Maurita-

nia, Nigeria, Senegal, 

Sierra Leone, Togo 

ECOWAS SRFC, 

FCWC, EFCA 
2018 2022 Ongoing 

10th EDF 

(RIP WA) 
No 10-20 M 15 M West Africa IUU fishing 

Capacity-build-

ing, Awareness 

raising 

 

 

- 

Improvement of 

port customs and 

operation efficiency 

in Africa 

(IPCOEA) 

INTPA E.2 

Cape Verde, Côte 

d’Ivoire, The Gambia, 

Ghana, Guinea, Senegal, 

Sierra Leone 

FAIMM, ARSTM, 

PMAWCA 
2019 2021 Ongoing 

IsCP 

(Article 5) 
Yes 1-5 M 1,88 M 

West Africa 

 

Critical Infrastruc-

ture protection, 

Organised Crime 

Capacity-build-

ing 

 

- 
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Support Programme 

to the Maritime Se-

curity Strategy in 

Central Africa  

(PASSMAR) 

INTPA A.4 

Angola, Cameroon, 

Congo, Democratic Re-

public of Congo, Equato-

rial Guinea, Gabon, Sao 

Tome and Principe 

UNODC, DAI 2019 2023 Ongoing 
11th EDF 

(RIP) 
No 5-10 M 10 M Central Africa Maritime Security 

Legal assess-

ment and sup-

port, Awareness 

raising, Infor-

mation sharing 

 

- 

Improving Port Se-

curity in West and 

Central Africa  

(WeCAPS) 

FPI.1 

Angola, Benin, Came-

roon, Cape Verde, 

Congo, Côte d’Ivoire, 

Democratic Republic of 

the Congo, Equatorial 

Guinea, Gabon, The 

Gambia, Ghana, Guinea, 

Guinea-Bissau, Liberia, 

Nigeria, Sao Tome and 

Principe, Senegal, Sierra 

Leone, Togo 

Expertise France 2019 2022 Ongoing 
IsCP 

(Article 5) 
No 5-10 M 8,5 M 

West Africa; 

Central Africa 

Critical Infrastruc-

ture Protection 

Capacity-Build-

ing 

 

 

 

- 
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https://ec.europa.eu/international-partnerships/system/files/final-ad-aap-2014-copolad_en.pdf
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-programa-de-cooperacion-entre-america-latina-y-la-union-europea-en-materia-de-politicas-de-lucha-contra-la-droga/
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-programa-de-cooperacion-entre-america-latina-y-la-union-europea-en-materia-de-politicas-de-lucha-contra-la-droga/
http://copolad.eu/en/paginas/resultados-de-copolad-i-2011-2015
http://copolad.eu/en/paginas/por-que-una-segunda-fase-de-copolad
https://ec.europa.eu/international-partnerships/system/files/final-ad-aap-2014-copolad_en.pdf
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-ii-programa-cooperacion-celac-la-ue-politicas-drogas/
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-ii-programa-cooperacion-celac-la-ue-politicas-drogas/
http://copolad.eu/en/newsletter/copolad-atlas-final?view_lang=en
http://copolad.eu/en/paginas/que-es-copolad
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https://www.fiiapp.org/en/proyectos_fiiapp/copolad-ii-programa-cooperacion-celac-la-ue-politicas-drogas/
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-ii-programa-cooperacion-celac-la-ue-politicas-drogas/
https://www.gtai.de/resource/blob/205892/86abbaab45f6d274829c3b992780226b/pro201911205009-data.pdf
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-iii-programa-de-cooperacion-entre-america-latina-y-la-union-europea-en-politicas-de-lucha-contra-la-droga/
https://www.fiiapp.org/en/proyectos_fiiapp/copolad-iii-programa-de-cooperacion-entre-america-latina-y-la-union-europea-en-politicas-de-lucha-contra-la-droga/
https://criticalmaritimeroutes.eu/projects/crimgo/
https://www.fiiapp.org/en/proyectos_fiiapp/rutas-maritimas-criticas-crimgo/
https://drive.google.com/file/d/1VtVBi1MOkFHaulZsPgnRMvp51Myb1Sxy/view
https://ec.europa.eu/trustfundforafrica/sites/default/files/annex_ii_t05-eutf-sah-reg-03_gg19lkv.pdf
https://criticalmaritimeroutes.eu/projects/crimson/
https://ec.europa.eu/international-partnerships/system/files/c-2019-5631-f1-annex-iii-ci-p1_en.pdf
https://drive.google.com/file/d/1VtVBi1MOkFHaulZsPgnRMvp51Myb1Sxy/view


 

  
ATLANTIC CENTRE REPORT N.1 | 52 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://eeas.europa.eu/headquarters/headQuarters-homepage/56207/eu-support-ecowas-regional-peace-security-and-stability-mandate-eu-ecowas-pss_bs
https://eeas.europa.eu/headquarters/headQuarters-homepage/56207/eu-support-ecowas-regional-peace-security-and-stability-mandate-eu-ecowas-pss_bs
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